Hello and welcome to 2022 from all of us at Meridian Finance Group and Texel Americas.
We hope during the course of this year we’ll finally see the fading of the Covid era, though at the
time of writing that perhaps requires some optimism.
As we move into the new year, I am pleased to announce a number of changes in the leadership
of the Texel Group in the USA, effective at the beginning of this year.
Firstly, we welcome James Tiarks as the new Managing Director
of Meridian Finance Group, heading up the team based in our
L.A. office. James joins us from Texel Asia in Singapore where
he has worked for over 6 years supporting banking and corporate
clients in the Asian and Australian markets. We are very excited
that someone of James’s background will be leading the Meridian
team going forward, and it won’t be too much of a culture shock
as James has previously spent a lot of time in the United States.
With James’s appointment, Meridian’s founder Gary Mendell steps
into the role of Executive Chairman, supporting James and the team
as Meridian enters its next chapter.
I cannot do justice in a few words to the job Gary has done over the
years leading Meridian. We are grateful that we will continue to have
his experience and input.
I have assumed the role of President of Meridian in addition to already holding that position at
Texel Americas, our specialty lines business based in New York.
Having joined the Texel Group in 2017, Meridian aims to be the leading specialist trade credit
insurance broker in the U.S. market. With the changes outlined, during 2022 we will keep evolving
and look forward to supporting our clients, collaborating with our partners, forming new
relationships, and elevating the trade credit insurance industry.

On the Texel Americas side, we are being joined by Anna Rogers,
who is relocating from Texel’s London office to New York to work
on our growing team here.
Anna has been with Texel for over 4 years and brings a great
amount of experience and enthusiasm to working with financial
institutions and placing credit insurance with underwriters in the
market.
Texel Americas works with commercial and specialized financial institutions, as well as
development banks, using credit insurance to support their lending activities. We also broker
coverage for commodity traders and corporates that utilize credit insurance and political risk
insurance.
We look forward to introducing you to our new colleagues (hopefully soon in-person!) and are
excited to work with you all during the year ahead!

While the public experienced 2020 as the year of Covid, and 2021 as the year of the vaccine, in
the credit insurance market this has been a period of growing enlightenment. Both longstanding
policyholders and companies applying for the first time witnessed how underwriters responded
during this period of uncertainty: with pivoting and forbearance at the outset of the pandemic and
then a resurgence in capacity and flexibility over the past 12 months.
While extraordinary levels of bad debt losses and claims did not materialize (as many had feared),
companies with credit insurance policies felt fortunate to have coverage in place . . . even those
that faced underwriters’ reductions of limits—most of which have been reinstated. Newer
policyholders especially gained not only insurance coverage but also more holistic approaches to
making sales, offering terms, and managing nonpayment risks.
It has been interesting for us to see who began seeking credit insurance for the first time—or
applying for more coverage—during this period. Small businesses faced existential risks from
accounts receivable concentrated on large customers (e.g., in the retail sector). Middle-market
companies looked for ways to keep growing sales when they couldn’t travel to visit key customers
(especially exporters with international buyers). Large corporates’ longer payment terms (90 days
is the new net 30) engendered A/R exposures which had to be managed. Financial institutions
sought their own policies so they could keep lending to customers in these kinds of circumstances
and amid ongoing uncertainty.
For example, Kinect Solar, a solar equipment wholesaler in Austin, TX sought to expand beyond
their U.S. domestic sales and begin doing more export business. To facilitate extending credit to
customers in other countries, they worked with Meridian to obtain an export credit insurance policy.
Using this coverage, the company has increased their sales to Latin America with payment terms
that make them competitive with foreign suppliers.

Many credit insurance policies issued in 2020
encountered large adjustment (true-up) premiums
in 2021 because last year insureds underestimated
their annual sales projections . . . a reasonable
response to economic conditions at that time! With
so much pent-up consumer demand—in the USA
and globally—this effect may be even further
magnified in the year ahead.
No one has a crystal ball clear enough to predict how things will go in this new year. We hope
for no new variants (or only milder ones), easing of supply chain disruptions, and over all a return
to normal . . . although all indications are that the “new normal” will not be a return to the way we
lived and did business in earlier times.
Despite massive uncertainty, businesses will persist in their endeavors and in many cases will
grow their revenues in 2022. This goes for suppliers and their customers, lenders and their
borrowers, companies that sell only domestically and those who export around the world. Credit
risks will persist as well . . . from as narrow as not getting paid by a specific customer to as broad
as global macroeconomic events. To carry on while managing these risks, all indications are that
2022 will be a year of unprecedented demand for trade credit insurance.

The Meridian team is excited about the opportunities 2022 has to offer us and our clients. We’re
confident the credit insurance market is going to be willing and able to step up and meet the
growing demand for coverage. There has never been so much capacity available among the
insurers that issue trade credit insurance policies, nor so much flexibility in terms of underwriting
and policy structures.
As we enter 2022 insurers have become much more accustomed to underwriting in this
importunate environment.
Behind the liberalization of credit insurance coverage in 2021
was the nonappearance of an increase in claims activity. In
2021 Meridian actually saw a decrease in claims activity of
roughly 70% percent compared to the claims activity of 2020.
Importantly, throughout Covid-time insurers have continued
paying claims in due course . . . with no assertions of force
majeure nor other pretexts for processing claims any
differently during this period.
Of greater concern to underwriters are the impacts of global
supply chain disruptions, the full extent and impacts of which are still not fully known. Nonetheless,
policies continue to be issued for domestic sales and also for export and import trade. Insurers
appear to be focusing their supply chain apprehensions on the industry sectors most severely
affected rather than across-the-board.

During 2021 both QBE and Zurich decided—strategically rather than in response to economic
conditions—not to continue writing credit insurance. The remaining couple of dozen insurers in the
U.S. market are more than prepared to meet the growing demand for coverage. The market
includes multiline carriers like AIG, Ascot, AWAC, Beazley, Chubb, Crum & Forster, Everest, Great
American (FCIA), Liberty Mutual, Markel, Nexus, Swiss Re, The Hartford, Tokio Marine (HCC),
and Validus, as well as monoline insures like Euler, Coface, and Atradius, and the U.S.
government’s export credit agency (ECA) EXIM Bank.
As a broker specializing in trade credit insurance for nearly 30 years, Meridian works closely with
all these insurers, as well as—through our sister companies in the Texel Group—underwriters at
Lloyd’s of London and in other markets around the globe. Beyond shopping the market and
negotiating the most effective terms at the lowest cost, we provide comprehensive support for
every policy we sell . . . including in the event of claims. For more information, contact us at 310260-2130 or insurance@meridianfinance.com.
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